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Over the course of 2017, health and care organisations across 7 boroughs in 
North East London (NEL) have been working to develop a draft Sustainability 
and Transformation Plan (STP). The STP sets out how the NHS Five Year 
Forward View will be delivered across the NEL footprint and how local health 
and care services will need to transform in order to ensure their financial 
sustainability and improve their clinical effectiveness.

INEL JHOSC has requested that NHS partners provide an overview of how 
the draft NEL STP will be developed through consultation, engagement and 
scrutiny processes so that the plans are given appropriate oversight and 
accountability.   

This report and its accompanying summary include items covering Maternity, 
specifically:

 An overview of performance across maternity services in NEL
 Challenges and vision of maternity services in North East London.
 Governance arrangements of the East London Local Maternity System 

and alignment to the East London Health and Care Partnership
 An overview of the development of transformation plans and the 

delivery model for maternity services in NEL over the next 5 years.
 An overview of wider engagement on plans for maternity.

ACTION

 The Committee is requested to give consideration to the report and 
discussion and provide comments.  


